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What we will discuss today

ALooking back, looking forward: health supply chains (HSC)
pre-COVID, what has changed for HSC workers since the
onset of the pandemic, and what will change post-COVID?

AWhat does a new working model look like in the health
supply chain?

AWhat are the new competencies required for the frontline
HSC workforce?

AWhat needs should be addressed for frontline HSC workers?
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Chemonics International and People that Deliver
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Chemonics International

Our mission is to promote meaningful change around the world to help
people live healthier, more productive, and more independent lives.
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About People that Deliver

A global coalition that aims to create a competent, supported, and adequately
staffed supply chain workforce that is deployed across the public and private
sectors within the health system.

A Established in 2011 to advocate for a
systematic approach to human : | el =<
resources (HR) for health supply chain . i (303> == & BT

management (SCM). (e @
A A global coalition focused on technical .~ v | i

leadership in HR for SCM. SVSAIR Bymsh  unicef@ & meciebairung safts  Gavi@)
A Member countries and organizations Jsi [ FrR— c@@ GEMPSWER ) 5okt o

are the vehicles for the provision of
services and funding.
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Health Supply Chain Workforce

Who are health supply chain professionals?

A Pharmacists, logisticians, supply chain managers,
data managers, warehouse and transport
personnel, and many others 7 collectively tasked
to ensure the appropriate commodity selection,
forecasting, procurement, storage, distribution,
and use of health products.

A Essential workers who often remain behind the
scenes and miss out on recognition for their efforts

A Clinical health staff in hospitals and clinics rely
on the supplies that the health supply chain
workforce delivers.
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New Challenges Resulting from COVID-19

Current challenges

A High demand of COVID-related health commodities in addition to
continuous supply of essential medicines

A Restrictions on movement (air, sea, and land)
A New way of managing supply chains in the era of social distancing

Short- and long-term challenges

A Specialized skills to ensure the quality, safety, and efficient procurement
and supply of a new COVID-19 vaccine and repurposed medicines

A Massive supply chain management capacity needed once a drug is
proven safe and effective at mitigating infection
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Advocating for ANnHR4SCMO

Pt DIheory of Change: To improve availability of health commodities, workforce performance
needs optimizing through the following four pathways (adapted to the COVID-19 context).

A Put in place detailed staffing and contingency plans (reconfiguration of staff
Staffing and/or securing a larger pool of human resources
Forecast human resourceso6 staffing needs

Provide training for new competencies required during and post pandemic.
Strengthen other SC-related skills (via free online courses)

Skills

Ensure occupational safety. Protection and safeguarding SC workforce not only
from the virus, but also stigmatization and chronic stress
Provide psychosocial support

o To Do To Do P>

Involve workers in decisions related to new working processes, changes in shifts,
work hours, and the work environment to increase ownership and give them an
Motivation outlet to voice their needs and concerns.

A Consider non-financial incentives, temporary salary increases (or hazard pay),
compensation for overtime, other allowances, and/or additional time off
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Glenda Maitin and Peter Bolstorff
Association for Supply Chain Management
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