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Work performance
is optimized

Staﬁng

All neccessary SC positions
and/or competencies filled

Ability to
recruit quality
candidates
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Working Conditions

Workers apply their skills as appropriate Working conditions SC workers motivated to
at every level of the supply chain support performance do their jobs
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Workers have
sense of
ownership of
their role

Staff have
leadership
skills

SC workers
understand and
care about their

roles in health
care system

Up-to-date

Understand
relevant

roles and
responsibilities

Sufficient
budget

tools and
equipment

The importance of the supply chain is acknowledged throughout

the health system and positioned accordingly




