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Objectives

« Relevance of HRH crisis to health supply chain workforce

* Major challenges and innovations in recruitment and
retention of health workers

 Lessons from other health worker cadres

« Potential contribution of People that Deliver Initiative to
address the issues of demand for health supply chain
personnel



HRH crisis and health supply chain workforce

« HRH crisis

— Shortage of 4.3 million health workers

— 57 HRH crisis countries

— Health workers undertrained and maldistributed
— Effect on the MDGs

« Implications related to health supply chain
management

— Personnel drawn away from their intended roles
— Additional burden on clinical HRH
— Lack of training to perform health supply chain functions



Challenges

No Professional Councils

No Voice in the Ministry of Health

No Job Descriptions

No Career Path

No Continuing Professional Development Programs

No Profession-wide Learning Agenda
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Challenges and opportunities

Life Cycle Approach for Professionalization
of Under Recognized Health Workforce Cadres

Continuing

Creation of continuing learning opportunities

Professional Creation of a learning agenda for research
Development

Creation of a Career Ladder in MOH to motivate and
reward good performance

Career gooc P g
Creation of training courses to enable workers

Progression to move up the career ladder

Supervision structure

Initial Job descriptions and hiring by MOH and
FBOs/NGOs
EmPIOYment Emp]oymenf Create bridges to employment

Gruuate Graduate certification by professional
: ! associations

Standardization of curriculum/competencies
for each cadre

S Edt d Accreditation and funding of training programs
by MOH
Ensuring adequate faculty

Ensuring adequate numbers of qualified
secondary school graduates interested in the field
Awareness Raising, Recruitment, & Bridging Programs

Cross Cutting Issues: Advocacy + Policy « Finance + Gender




Factors Influencing Performance

e Clear and Immediate Performance Feedback
e Clear Job Expectations

e Motivation:

— Transparent Incentives to Perform as Expected

* Knowledge and Skills:

— Job Based Information and Technical Competel

e Organizational Support:

— Strategic Direction, Job Roles and Responsibilities

— Supportive Supervision System

e Environment:

— Adequate and Proper Tools, Supplies and Workspace 1 "
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Opportunities

o Initial Employment — recruitment

— Pre-service training — PNA/competence based
— Job descriptions and employment by MoH and NGOs
— Bridges to employment

» Career Progression - Retention
— Creation of a career ladder
— Training opportunities to move up career ladder
— Supervision structure

» Continuing Professional Development - Retention
— Create continuing learning opportunities
— Define learning agenda



Potential for People that Deliver Initiative

« Advocacy

e Technical Assistance from the HRH world

— Definition of competency framework

— Design of curriculum

— Define job descriptions

— Design supervision structure

— Creation of career ladder

— Training of trainers

— Design framework for continued learning opportunities
— Define learning agenda

* Linkages with global community
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Thank you!

Barbara Stilwell

Director of Technical Leadership
IntraHealth International

Email: bstilwell@intrahealth.org



